 

Facebook’s High Level of Internal and External Risk
[bookmark: _GoBack]Facebook is a social networking site that allows you to send messages, photos, links, and post status updates to keep in touch with friends and family. The social networking site was originally designed in 2004 to serve as a campus communication tool for college students which soon changed a few years later, making it available for anyone over the age of 13 with a valid email address, could join Facebook.
Today, Facebook is the world's largest social network, with more than 1 billion users worldwide and unlike email or instant messaging, postings shared on Facebook are viewable to the public. Although Facebook’s privacy helps limits who can view the contents you share, it is important to understand that Facebook is designed to be more open and social than traditional communication sites. Like all businesses, taking part of internal and external risk is unlikely where the reputation and corporate governance can be at risk. Hopkin states the importance of good standards of corporate social responsibility is widely recognized and achieving good standards ca enhance the organization by protecting and enhancing reputation, brand and trust; managing and mitigating risk; developing new business opportunities; creating a more sexure and prosperous operating environment (235).
According to Investopedia the three-mail internal risk come from a variety of influences; human factors, technological factors, and physical factors. Below are some examples of each that Facebook has faced or is currently facing. (Beers) 
Human factors: People can stop using Facebook all together; or no longer use for the sole purpose that is was created for, keeping in touch with long distance relationships. Facebook user may decide on using another social media platform and may see it being more beneficial. According to the Atlantic; Although annual revenue grew 154% between 2009/2010 and 88% between 2010/2011, it relied on user growth that will eventually have to slow due to higher market penetration rates, which is economic-speak for "we're running out of people (Thompson, 2012). Facebook is always having to spin the wheel to keep the current users intrigued and using.
Technological factors: Stated by in an article by the Atlantic; We currently monetize the Facebook Platform in several ways, including ads on pages generated by apps on Facebook, direct advertising on Facebook purchased by Platform developers to drive traffic to their apps and websites, and fees from our Platform developers' use of our Payments infrastructure to sell virtual and digital goods to users (Thompson, 2012). Facebook sells ads for various marketing purposes which benefits businesses. If Facebook is unsuccessful under there platform of fostering businesses, this can create an unsatisfying turn of events and setting Facebook at a risk of decline on advertising profits.
Physical Factors: Facebook is being used worldwide, and unlike the U.S, many countries face their own social media platforms issues among competitors. Among the competition is Google which is a major player and one the U.S widely uses. The Atlantic article states with over 800 million users, Facebook prides itself as one of the largest servers in the world. Various countries have different leading search engines and social apps that adhere to the peculiar contours of the local culture. Facebook’s growth seems to outweigh the cultural differences, and if foreign social media networks create new features that interlock with large populations, will resist acquisition by Facebook, and face serious competition. From Facebook: We compete ... with other, largely regional, social networks that have strong positions in particular countries, including Cyworld in Korea, Mixi in Japan, Orkut (owned by Google) in Brazil and India, and Kontakte in Russia (Thompson, 2012).   
External Risk represent uncontrollable risk by any operating business. An example of an external risk would be the government changing regulations that may be the norm in a business cultural environment. As previously mentioned, Facebook is one of the top players in international social media which keeps up with the economy and technological advances as well as the population growth.  Facebook uses an analysis called PESTEL/PESTEL for keeping a good record of external factors and below are some examples of external factors: 
Political Factors Affecting Facebook’s Business 
1.	Increasing use of mobile devices (opportunity)
2.	Increasing number of online social media companies (threat)
3.	Diversification of online retail firms (threat)
 According to Young, PESTEL/PESTLE analysis points to the threat of increasing competition, as more online social networks attempt to attract users away from the company’s social media services (Young.  


Economic Factors Important to Facebook Inc.
4.	Increasing stability of developing countries (opportunity)
5.	Rapid economic growth of developing countries (opportunity)
6.	Increasing disposable incomes (opportunity)
With being in other countries that are developing as we speak; disposable incomes are happening more and more where consumers in them countries can purchase devices to use Facebook. With economies growing and expanding many businesses also utilize Facebook as a Marketing approach. 
Facebook keeps up with the legal factor’s other countries they services. There are cyber security laws, WIFI laws and so on. The below are three factors that Facebook currently face with legal factors. 
Legal Factors
1	Improving patent laws worldwide (opportunity)
2	Increasing regulatory support for free Wi-Fi (opportunity)
3	Internet regulation in China (threat & opportunity)
4	Increasing regulation on online data (threat)
Facebook is ban in China but continues to make effort with the Chinese Government to renegotiate to be able to be a social media platform in the country.
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